KELC Council Meeting Minutes - 26 June 2008

Opening Prayer
Pastor Morrison opened the meeting in Prayer at 6:40 p.m.
Budget report
Jon reported a planned short fall of $-933.63; 10K Euros were pledged for roof repairs and approved during Nov 2007 council. 
Old Business
1) Budget Approval:

Treasurer reported the budget which includes the roof repair pledge needs to be approved by the congregation. The council determined the budget will be presented to the congregation for approval during council elections. (Open)
2) Council Elections:

The council determined council election slate would be advertised virtually through email by 8 Jul 2008. Bill will also post the notification to run for two weeks of church service. Voting will take place by members emailing Derek and Bill by 12 Jul. Members can vote for the slate at large or write in specific entries. Members can also vote immediately following church on 13 Jul 2008. Final tally will take place immediately following final vote and winners will be immediately announced. Installation of the new council members will take place during Augusts 9:00 a.m. service. (Closed)
3) Church Website:

It was reported the website is being evaluated by Derek and James. Accessibility has been found to have flaws which are being worked on. Old content will be updated and new content will be added. (Open)
New Business
1) Pastor availability: 

Pastor Morrison reported he will be unavailable on 13 Jul, 20 Jul, 27 Jul & 17 Aug 2008 services.  The council determined service will be Lay-Led until a Supply Pastor is or can be found. Pastor reported the 31 Aug 2008 can not be held at its regularly scheduled time of 11:30 a.m. The council agreed to hold the service at 9:00 a.m. (Closed)
2) Garden Fair service, 29 Jun 2008:
The council agreed to reimburse for admission to the park if a family requests. Directions to the park and how to enter will be sent out to all members. (Closed)
3) Children's Church: 
Derek reported the summer schedule of volunteers has been filled. New leaders have also been identified. It was also reported children’s service will not be held during early service. (Closed)
4) Bible Study:

The council agreed to postpone bible study for the summer but will plan to start it back up in the fall. The process was evaluated and it was recommended a coordinator will be requested to volunteer to facilitate the entire process and set a start date. A Christmas break will be entered into the schedule. The coordinator will solicit volunteers to host the monthly studies. (Tabled)
5) New roof:
Pastor reported the Jun 2008 rains heavily damaged the roof above the parsonage. The German congregation will be completing the roof replacement in phases. The first phase will concentrate over the parsonage to include new insulation, sub roof, roof and gutters. Construction can start soon after the project is funded. An estimate is due back to the church by 7 Jul 2008. The budget is scheduled to be approved by the congregation on 13 Jul 2008. (Closed)
6) Constitution:

Steve made a motion to have the council review/revise the constitution during Oct 2008. Bill seconded the motion. Motion carried.

7) Concerns of the Church:

The council reviewed several concerns from church members and addressed accordingly.

7a) Usher duty:

Jon reported he will combine the teller duties with the usher duties. In the interim, the council agreed the usher duties will be rotated among the council members. The usher will be responsible for contacting visitors; sending cards to the sick, to new parents and birthday cards to members; delivering a goody basket monthly to the base chapel staff or sending it to a deployed church member; greeting before service; and appointing someone to reunite the children from children’s service. (Open)
7b) Goody Baskets:

The council agreed to start a goody drive by posting two baskets with “Needs” list attached at the entrance of the church. One basket will be for children’s items and one for deployed member’s items. The baskets will be posted at the beginning of the month and packaged at the end of the month by the usher and delivered. (Closed)
7c) Church Luncheons:
The council agreed to recommend starting luncheons in Sep 2008. (Tabled)
7d) Support the Retirement Home:

The council discussed establishing a service plan to routinely offer help to the local retirement home. (Tabled)

7e) Church Clean-up:
Pastor Morrison reported church clean-up is not twice a year as some members though. Church clean-up is approximately every one and one half years or so. (Closed)
7f) St Michael’s Intra-Congregation Relationships:

The council discussed establishing a closer relationship with the German congregation and getting more involved with them. (Tabled)
7g) Fellowship Pantry:

Derek reported fellowship hosts and the alter guild are concerned about storage space. The council determined the storage closet at the entrance will be large enough to store fellowship plates, cups, flatware, garbage bags, etc. Donations of such items will be collected to ensure continued support of the fellowship services. (Closed)
7h) Children’s Service Collection:

The council discussed starting a collection in children’s service. Steve will look into envelopes. A recommendation was, instructions will be given to the usher directed member reuniting the children to hold them at the entrance for the usher to collect the children’s offering in private. (Open)
8) Agenda for the next council meeting:

The council will address but will not be limited the following items.

  8a) Budget Report

  8b) Old business (open and tabled items)

  8c) Insurance

  8d) All Saints Day; Derek proposes a Plan
Meeting closing motion
Derek made a motion to close the meeting. Jon seconded the motion. Motion carried.

Closing Prayer

Pastor Morrison closed the meeting in prayer at 8:22 p.m.
