KELC Council Meeting Minutes - 21 August 2008

Opening Prayer
Pastor Morrison opened the meeting in Prayer at 6:40 p.m.
Budget report
Jon reported the planned short fall increased to -11K Euros; Derek motioned to pass the budget report, Daniel seconded, motion carried. 
Old Business
1) Budget Approval:

The budget was approved during elections. The roof repair pledge was granted and paid. (Closed)
2) Council Elections:

Officer installation will be at the next available regular service when officers are present to install. (Closed)
3) Church Website:

Pastor will establish a relationship with the web registrar and Derek. (Open)
4) Bible Study:

The council agreed to postpone bible study for the summer but will plan to start it back up in the fall. The church will approach Jaz and request he be coordinator to facilitate the entire process and set a start date and schedule host(est)s. A Christmas break will be entered into the schedule. (Open)
5) Usher duty:

Jon reported he will combine the teller duties with the usher duties. In the interim, the council agreed the usher duties will be rotated among the council members. The usher will be responsible for contacting visitors; sending cards to the sick, to new parents and birthday cards to members; delivering a goody basket monthly to the base chapel staff or sending it to a deployed church member; greeting before service; and appointing someone to reunite the children from children’s service. Daniel will acquire a “needs list” for a goodie basket. (Tabled)
6) Church Luncheons:

The council agreed to recommend starting luncheons in Sep 2008. The first one was set for 14 Sep; the second one was set for 

23 Nov (Thanksgiving). (Closed)
7) Constitution:

During the Jun Meeting, Steve made a motion to have the council review/revise the constitution during Oct 2008. Bill seconded the motion. Motion carried. (Tabled)

8) Support the Retirement Home:

It was decided to schedule 18 Oct as the date to offer help to the local retirement home. Children’s ministry to the elderly and ground maintenance are of services to offer at a minimum. Pastor will schedule with the home. (Open)

9) Children's Church: 

It was discussed to move the children’s church start time up so they have more time to finish their projects. Steve and Jon are still working children’s offering envelopes. (Open)
10) St Michael’s Intra-Congregation Relationships:

The council agreed to start this with the next church clean-up. There will also be a joint service with coffee on 9 Nov. (Tabled)
New Business
1) Pastor availability: 

Pastor Morrison reported he will be unavailable on 12 Oct. (Closed)
2) Insurance:
Steve will look into quotes. (Open)

3) Parsonage Reconstitution:

Jon will send a second request for a statement for the heating bill. (Open)

4)  First Sunday Participation:

Due to a poor participation in service on the first Sunday, it was agreed to survey the congregation to see how we can better serve the congregation’s worship needs. Derek will send out a questionnaire. (Open)
5) All Saints Day celebration:

Derek offered to host a carnival for the children of KELC to celebrate All Saints Day. It was agreed to advertise it for 1 Nov to those interested in participating. (Open)
Agenda for the next council meeting:

The council will address but will not be limited the following items.

  8a) Budget Report
  8b) Pastor Availablility
  8c) Old business (open and tabled items)
  8d) New buisiness
Meeting closing motion
Derek made a motion to close the meeting. Jon seconded the motion. Motion carried.

Closing Prayer

Pastor Morrison closed the meeting in prayer at 7:55 p.m.
